EMPOWERING SMALLHOLDER FARMERS IN MARKETS (ESFIM)

Philippines:  Country Paper

I.  INTRODUCTION
Farmers are considered the backbone of economy. In many developing agricultural countries, almost one-third (1/3) of the world’s population depend on smallholder farming.  As such, smallholder farming is important in terms of agriculture and food security.  The term “small holder” refers to their limited resource endowments relative to other farmers and therefore the definition of smallholders differs between countries and between agro-ecological zones.  Based on the Agriculture and Fisheries Modernization Act (AFMA) or RA 8435 of 1997 and the Magna Carta of Small Farmers (RA 7607) of 1993, the country defines smallholder “as natural persons dependent on small-scale subsistence farming as their primary source of income”.  On the other hand, the Land Bank of the Philippines defines small farmer as actual tillers of lands not over 5 hectares.  As such, their importance derives from the prevalence, their role in agricultural and economic development and the concentration of poverty in the rural areas.  In fact, three-fourths of the world’s poor live in rural areas wherein smallholder farming is their only main economic subsistence.   Thus, it is important that agricultural growth must continually be carried out to continuously attain agricultural growth which is said to be at least twice as effective in reducing poverty as non-agricultural growth.  

However the changing economic environment spurred by globalization and free trade/liberalization of markets led to a temporary confusion among market participants especially the smallholder farmers, but to some extent has opened up a lot of opportunities for many enterprising sectors.

In the Philippines, this scenario had exposed small farmers/cooperatives to an environment vulnerable to exploitations by dominant groups like traders, manufacturers, politicians,etc.  Smallholder farmers in the country are considered one of the biggest and impoverished sectors.  Aggregate total number of farmers in the country is estimated at 5M of which 2.1M are paddy and corn farmers.   These small farmers/cooperatives vulnerability to exploitation by dominant groups is basically caused by their lack of information and training to interpret movements of trade in the market, lack of capital and post-harvest facility logistics to increase their output and undertake value-adding activities to augment and improve their economic livelihood. 
Citing the above, policies therefore must be initiated/revised/amended to consider this new environment to protect respective industry stakeholders particularly small farmers/cooperatives.  These policies could help farmers to a new/additional role as farmers, not only as producers in the market chain of agricultural products.

II. BRIEF SUMMARY OF INFORMATION ON THE PHILIPPINES

As an archipelago nation, the Philippines is considered as one of the largest island-groups in the world with 7,100 islands-islet strategically located within the area of nations that sweeps Southeast from Mainland Asia across the equator to Australia.  Its boundaries are formed by three large bodies of water: on the west and north by the South China Sea; on the east by the Pacific Ocean; and on the south by the Celebes Sea and coastal waters of Borneo. The total land area of the Philippines is 300 thousand square kilometers or 30 million hectares. It constitutes two percent of the total land area of the world and ranks 57th among the 146 countries of the world in terms of physical size.  These islands are volcanic in origin being a part of the Pacific Ring of Fire, a zone of frequent earthquakes and volcanic eruptions that makes the country as an earthquake fault area surrounded by a total of 28 active volcanoes nationwide.  Moreover, the country is also calamity prone having been visited by an average of 22 typhoons per year (Below is the Philippine Map). 
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The Philippines is an agricultural country, of which the total area devoted to agricultural crops is 13 million hectares.  This is distributed among food grains, food crops and non-food crops. Food grains occupied 31% (4.01 million hectares), food crops utilized 52% (8.33 million hectares) while 17% (2.2 million hectares) were used for non-food crops. 

For food grains, the average area utilized by corn was 3.34 million while rice occupied 3.31 million hectares. Of the total area under food crops, coconut accounted for the biggest average harvest area of 4.25 million hectares. Sugarcane with 673 thousand hectares; Industrial crops with 591 thousand hectares; 148 thousand hectares for fruits; 270 thousand hectares for vegetables and rootcrops; 404 thousand hectares for pasture and 133 hectares for cutflower.

Agriculture in the country remains to be one of the major contributors to economic growth of many countries in the Asia-Pacific region.   More than 70% of the country’s population is depended on agriculture.  Despite the low priority this sector has been given in the past in terms of budgetary resources, it provides income and livelihood to the million of farmers and their dependents.  This attaches the high priority of transforming agriculture into a modern, dynamic and competitive sector. A sustained expansion of the national economy requires sustained growth in the agricultural sector.
Primarily, Philippine agriculture consisted of rice, corn, coconut, sugar, banana, livestock, poultry, other crops and fishery production activities.

Over the past six decades, the agricultural sector was confronted by both internal and external bottlenecks that constrained its performance and growth. Despite the sector’s desire to implement reforms to increase productivity, efficiency, competitiveness, market adaptability, and sustainability of agri-based industries, these reforms were hampered by inadequate resources, limited implementing capabilities of national and local government units (LGUs), and weak coordination among implementing agencies. In addition, the occasional occurrences of natural disasters (e.g., El Niño phenomenon and La Niña phenomena) and international market crisis  exacerbated the real growth of the sector, resulting to contraction in output.

Accordingly, the ratification of the Philippine Congress of the country’s accession to the Uruguay Round General Agreement on Tariff and Trade under the World Trade Organization (GATT-WTO) in December 1994 further hampered the development of the agricultural sector especially the small farmers.  Under the GATT-WTO, and other external agreements congruent to WTO, the Philippines was committed to the following:

1. Removal of Quantitative Restrictions (QRs) and Conversion of QRs into their Tariff Equivalents. 

2. Reduction of Tariffs on Agricultural Products. 
3. Reduction of Production Subsidies. 
4. Minimum Access Volume (MAV). 
5. Tariff Bindings. 

6. Prohibition of Additional Non-Tariff Measures. 
To cushion the impact of trade reforms under GATT-WTO, the Philippine government committed safety net measures to neutralize temporary adjustments and dislocations in the sector and to enhance farmer’s competitiveness. Some of these internal commitments of the Philippine Government include:
1. Tariff Reduction on Inputs. For those inputs directly used for agricultural modernization, the tariff rates were reduced to zero. 
2. Trade Remedies. These are measures that provide industries relief from import surges, declining import prices and/or dumping. 

3. Reforms in the VAT for Agricultural Processors. Exemptions from the value-added tax (VAT) of food and non-food agricultural products and marine commodities. 

4. Budgetary Support in Agriculture. 
The high cost of production, the lack of modern post-harvest facilities, conversion of agricultural lands to industrial lands, lack of capital, lack of market information and the farmers’ inability to market their produce at the right price are the factors that hampers their development.  Despite the safety net measures formulated and imposed by the government, the small farmers are still confronted with the problem on how to correspondingly respond and face the challenges of the rapidly changing market environment brought about by market liberalization, WTO’s constraints on domestic support policies and regional integration processes. 
III.  REVIEW OF THE AGRICULTURAL SECTOR
The Philippine agriculture is characterized by a mixture of small, medium and large farms. Majority of the farms in the country are all small farms averaging about 2 hectares. These are simple farms which are owned and managed by single families ranging from subsistence to commercial production.

Farming is generally undertaken on small farms. Two-thirds of all farms were no larger than three hectares. Eighty-five percent of all farms were no more than five hectares. Over a period of ten years ending in 1996, the proportion of small farms had been expanding. The country’s Agrarian Reform Council Secretariat reported that the government had acquired and distributed about 4.1 million hectares of agricultural lands to agrarian reform beneficiaries. Under this program implementing the comprehensive agrarian reform law, a farm household cannot own a farm larger than five hectares. A typical farming system consists of  major crops, with rice, corn and coconut as common base crops, and a few heads of livestock and poultry.

The sectors’ contribution to the economy has been substantial as share of agriculture to Gross Domestic Product in year 2007 reached 18% valued at P6,648 billion pesos at current prices.  

Rice, corn, coconut and many crops are principally produced by small farms. Prior to CARP, there were large plantations in rubber, coffee, oil palm, cacao, banana, pineapple, etc. Contract growing schemes operate in corn seeds, banana, tomato, cucumber, oil palm, asparagus.

The most important commodities are the two basic staples – rice and corn.  Comprising an average of 15% of the Philippines’ crop production, rice is consumed by about 85% of the 89M population and white corn consumed by the rest.  For the majority of crops being produced, the farmers are considered as the more efficient producers such that farmers account for about one-half of the goods it produces.
A recent study which covered majority of the strategic agricultural commodities of the Philippines indicated that most agricultural products are globally competitive as import substitutes. Among its crop commodities, coconut oil, palm oil, cavendish banana, banana chips, coffee beans, mango, pineapple, durian and mangosteen, onion (seasonal), abaca, cacao, and rubber are export-competitive crops. Except raw sugar and garlic, other crops such as rice, yellow corn, potato, cassava, vegetables, tomato and cutflowers are competitive as import substitutes. The competitiveness factor include, among others, productivity, border prices, costs of production, quality, and volumes, especially for exports.

The Philippine government’s vision for agriculture, which accounts for about half of the total employment in the country is basically for the transformation of farmers into business entrepreneurs.

Notably, the vision recognizes the need for farmers to move from their present state of subsistence to where they are driven to produce more efficiently making farming more profitable.   The successful development of this sector would depend on a well-functioning marketing system which would allow farmers to reap their returns for their produce.  If this will be attained, more investments are expected to come in, thereby generating more employment and income in the farm sector.
However, several factors at both the micro and macro levels have prevented the farmers from harnessing their potentials.  These are as follows:

1.  Distorted and Inefficient Markets
The markets for Philippine agricultural products have not been perfectly competitive due to a number of distorting factors, among which are:
a.  Lack of Market Information and Ability to Analyze Same
Market participants, the buyers and sellers must have access to reliable and relevant information in order to make sound investment decisions and earn maximum returns on production.  The lack of information has inhibited the efficient functioning of markets for agricultural products.  
Farmers in the country are not aware of how agricultural markets are doing in other parts of the country or where opportunities might be.  This lack of knowledge on prices elsewhere makes farmers price-takers, leaving them at the mercy of traders.  The lack of information opportunities and capability to analyze this information limits their ability to plan their activities for longer periods of time. 

b.  Poor Transport Facilities
The archipelagic nature of the country is an inherent obstacle to mobility requiring the existence of a superior transport network to facilitate the exchange of goods and services.  Rural infrastructure in the country, however, is in a deplorable condition.  As the rural population continues to grow, an increasing percentage of the farm do not have access to farm-to-market roads.  For a land area of nearly 300,000sq km. in over 11 major islands, there are only 162,000 km. of roads, of which 136,000 km. are local roads.  Less than one-half of the road system meets all weather standards.  Moreover, the road system has not been properly planned to serve areas with good agricultural potential.

In addition, the poor facilities are in a state of disrepair.  Transport costs have been high due to high vehicle acquisition, operation and maintenance costs.  This is aggravated by high tariffs imposed on vehicles and spare parts.  The poor state of country’s transport infrastructure has prevented the efficient movement of agricultural goods and raised their prices in the market.
c.  Inadequate Post-Harvest Facilities 
The inadequacy of storage, handling, processing and other post-harvest equipment and facilities has limited farmers’ option in marketing their produce.  Specifically, this has added to post-harvest losses which would have otherwise increased farmers’ income, constrained farmers from producing more due to the lack of facilities to store their produce for longer periods of time and prevented them from adding more value to their produce through further processing and consequently earning more income.
d. Excessive Government Intervention/Regulation
      Price controls, government monopolies, subsidies and other forms of government interventions in the past have distorted agricultural markets, thereby constraining production growth, increasing imports of food and feed grains and weakening the country’s food security situation.  Government subsidies made farmers more dependent to government and likewise made them vulnerable to political exploitation.
e. Lack of definite product quality standards

The absence of a definite product quality standard does not allow producers to command a better price for their produce.  Also, without the guidance/information on the appropriate variety and quality of products that the market requires, local producers find it difficult to directly penetrate both the domestic or export market.

2.  Inadequate Investments 

Together with those which have created distorted or inefficient markets, the following factors have contributed to the inability of agriculture to attract more investments:

a.  Lack of Financing and Credit Facilities

Most agricultural producers are small farmers with inadequate financing.  Their financial requirements are usually provided by traders at high interest rates.  Small farmers, therefore, borrow money from informal sources because these are accessible, require no collateral and voluminous documents like those required by formal lending institutions.

b.  Provision of Low-Cost Financing
Production and marketing loans at easier terms should be provided to farmers’ organizations and individual farmers.  A reduction of interest rates should be worked out between the government and bank/lending institutions.

c.  Uneven Tariff Protection
The low tariff protection received by the agriculture sector compared to the non-agriculture sector is one of the factors which have contributed to the unattractiveness of agriculture to investments.
d.  Inadequate Government Spending

Government expenditures for roads, bridges, ports and irrigation systems as well as for research and development of productivity-enhancing technologies in support of the agricultural and rural sectors have been inadequate and less proportionate to the sectors’ share in the Gross Domestic Product.  This neglect for the sector has kept investments away from agriculture.
e.  Uncertainties about the Comprehensive Agrarian Reform Program (CARP)
The low retention limits for individual and corporate land owners under CARP has along with other factors have effectively frozen investments in agriculture.  So has risks and uncertainties emanate from the set of rules which govern the CARP’s implementation.  Many areas also remain undefined for prospective businessmen and local agribusiness firms are unfamiliar with the new organizational and institutional arrangements under CARP.  These ambiguities and uncertainties about CARP have further aggravated the unattractiveness of agriculture to investments.

3.  Institutional Bottlenecks
The following institutional factors have hindered farmers from marketing their produce more effectively and contributing more substantially to agribusiness development:

a.  Lack of Organized Farmers 

Many farmers in the country are unorganized and this limits their ability to market their produce more effectively.  Unorganized agricultural producers are left to the mercy of traders who can dictate farmgate prices.  In addition, they are less able to acquire the inputs needed to market their produce more effectively.  On the other hand, agricultural producers who are organized into cooperatives or producers’ associations have greater access to resources and inputs needed in marketing their produce.  This allows them to buy their inputs and sell their produce collectively, transport it in bulk, etc. for more efficient operations and larger returns to scale.  Being organized into cooperatives or producers’ associations will also give them stronger bargaining power to command better prices for their produce.
b.  Weak Linkages
Farmers as agro-processors fail to realize maximum return because linkages between them are weak.  Because of such weak linkages, agricultural producers are deprived of access to stable markets and therefore, stable prices.  On the other hand, agro-processors are deprived of access to a steady and stable supply of raw materials.  Moreover, such weak linkages impede the formation of greater and stronger forward and backward linkages in the sector.
c.  Lack of Entrepreneurial Skills Among Farmers
The farmers’ lack of entrepreneurial skills has prevented them from properly utilizing marketing investment information for longer-term production and marketing planning and from taking advantage of economic opportunities.  The possession of these skills would make their operations more efficient and profitable, thereby enabling them to earn more.
Citing the above bottlenecks that hinder the farmers harnessing their full potentials, the government recognizes such problems thus efforts are being focused to providing farmers with marketing support services that will enable them to develop marketing capabilities, participate in actual marketing activities and to get a share of income derived from the marketing of the commodity.  Farmers will continue to till their farms provided there is a guaranteed market as well as right price for their harvest and other income opportunities.  The following are the marketing programs being implemented by the government to support farmers and farmers’ cooperatives:
a.  Post-Harvest Facility (PHF) Assistance Program

Under this program, farmers’ cooperatives are provided with soft loans in the form of PHFs such as ricemills, threshers, mechanical dryers, warehouses, corn shellers and ancillary services.  Likewise, they are given access to use the National Food Authority’s (NFA) PHFs for reasonable fees.
b.  Marketing/Technical Extension Services

These include provision of training programs on post-harvest technology/post-harvest losses and marketing skills development for farmers, establishing marketing linkages between farmers’ cooperatives and buyers and conducting buyers’ forum, producers’ forum and market encounter between producers and buyers.  These services are being provided by the NFA in coordination with the Department of Agriculture (DA) and concerned offices and bureaus of DA.

c.  Marketing Information System
These services are being provided to food industry stakeholders by the Bureau of Agricultural Statistics of DA thru its Agricultural Marketing Information System (AGMARIS).  AGMARIS is a system encompassing the four functions of data collection, data processing, data analysis and information dissemination.  Through this services the farmers could have access to information that will give them guidance on what, when, where, how and to whom they can sell their products in order to help them make rational and viable production and marketing decisions.

On the other hand, the Agriculture and Fisheries Modernization Act (AFMA) otherwise known as REPUBLIC Act 8435, aims to strengthen the agriculture sector thru modernization, greater participation of small-holders (or small stakeholders), food security and food self-sufficiency, private sector participation and people empowerment.   The AFMA is geared to achieved the following:
1. Modernization of the agriculture sector in the country and convert them into a technology-based market driven industry;

2. To be able to wipe out the problems regarding the lack of post-harvest information and other rural support services to open the way to farm modernization, the common denominator among most of East Asia’s economic giants.

3. Uplift the plight of farming communities and make them competitive in the long-run.
4. Lessen the rapid rate of agricultural land conversion in the county brought about by the industrial development.
5. Anchor the country’s fastrack farm modernization program on an unprecedented rural infrastructure build-up which the government hopes would finally address rural poverty.
IV. OVERVIEW OF ONGOING AND PLANNED POLICY INTERVENTIONS TO ADDRESS MARKET ACCESS CONSTRAINTS 

The government believes that increase farmers’ income a more holistic approach is required to reduce farmers’ poverty, one which will not only address production constraints but also post-production handling, value-adding and distribution concerns to provide income stability as well. 

To achieve said goals, the government has devised a program dubbed as FIELDS allocating some P43.7B funding support.  The scheme stands for the six areas of support – Fertilizer, Irrigation, Education and training of farmers and fisherfolk, Loans, Dryers and other post-harvest facilities and Seeds of the high-yielding, hybrid varieties.  The budget allocation for the above areas were divided as follows:

· P500M for fertilizer support from the Agricultural Competitiveness Enhancement Fund (ACEF) with special focus on the use of organic fertilizers

· P6B for irrigation with the goal of rehabilitating all irrigation systems that need to be repaired or rehabilitated by 2010

· P6B for farm-to-market roads and other rural infrastructure like roll-on roll-off (RORO) ferry terminals
· P6B for education, extension and training of farmers on new technologies and research and development (R&D) on how to increase yields and lower production costs.  Of this amount, P2B will be used for R&D and P1B each for capacity building programs, trainers training and the agriculture and fisheries education system

· P15B in loans and credit for farmers, fisherfolk and other small rural borrowers

· P2B for dryers and other post-harvest support like storage facilities

· P9.2B for hybrid and certified seed production and subsidies until 2010

The 2004-2010 Medium Term Development Plan notes that while the agriculture sector has exceeded production targets, the sector remains uncompetitive due to the high cost of inputs (fertilizer, chemicals, seeds), large post-harvest losses and the disruption of extension services due to devolution. Employment and incomes are low due to the low degree of farming intensity and diversification and the lack of technological and enterprise skills of the farmers.  

As such, the plan is to develop 2M new agribusiness lands through multi-cropping and the cultivation of idle and marginal lands.  The lack of infrastructure is also considered as one of the main impediments to investor confidence and economic growth.  Thus, the plan identifies the priority transport infrastructure projects with particular emphasis on completing the National Highway developing roads and rail systems that will decongest Metro Manila and support the development of new centers of the government.  
The NFA, on its part will embark on a commodity exchange program which will allow grain buyers and sellers to trade electronically and undertake physical transfer of stocks and send or receive payment in an efficient manner.
V.  REVIEW OF THE HISTORY OF COLLECTIVE FARMERS ACTIONS IN THE COUNTRY AND RELEVANT LESSONS LEARNED
The Agricultural Cooperatives in the Philippines may be subdivided into four waves namely:

1. First Wave:  During the American Regime

2. Second Wave:  The immediate post-war period

3. Third Wave:  Martial Law Regime

4. Fourth Wave:  Under the Restored Democracy

It is during the fourth wave, 1990 that the Cooperative Code of the Philippines was enacted as well as the creation of the Cooperative Development Authority (CDA).  The Philippines adheres to the basic principle of cooperativism on membership which means that cooperatives are voluntary organizations, open to all persons able to use the cooperatives’ goods and services and willing to accept the responsibilities of membership.

A cooperative is a duly registered association of persons, with a common bond of interest who have voluntarily joined together to achieve a lawful common social or economic end and making equitable contributions to the capital required and accepting a fair share of the risks and benefits of the undertaking in accordance with universally accepted cooperative principles.  By forming a cooperative, you pool money, human resources and talent to build capital and work together to produce more goods and raise incomes.  Through cooperatives, you can look for other sources of loans at low interest rates instead of borrowing from informal lenders or usurers.  The cooperative can also be a mechanism for marketing your produce.  

The primary objective of every cooperative is to provide goods and services to its members and thus enable them to attain increased income and savings, investments, productivity and purchasing power and promote among them equitable distribution of net surplus through maximum utilization of economies of scale, cost-sharing and risk-sharing without however, conducting the affairs of the cooperative for missionary or charitable purposes.

The cooperatives in the Philippines avoid destructive competition, fostering constructive competition among cooperatives safeguard the interests of consumers.  Cooperatives are encouraged to cooperate in unison and bring their joint power in the market up to the level achieved by enterprises that are operated for the benefit of the stakeholders.  They cooperate in order to get a fair deal from the large-scale buyers of their products.  Agricultural cooperatives cooperate to get a better deal from manufacturers and suppliers.  Price fixing agreements and cartel methods are prevented.
From an agribusiness standpoint, the business activities and scope of agricultural cooperatives in the Philippines cover the functions including input supply, production, post-harvest, processing and marketing.  Credit and financing are also engaged in by the agricultural cooperatives inasmuch as most of the production cooperatives undertake re-lending to its members.  This is the reason why most cooperatives are registered as multi-purpose.  Most of the agricultural cooperatives however are engaged into production.  Input supply is likewise being undertaken by the multi-purpose cooperatives by providing the input requirements of its members.  Very few cooperatives however engage in bulk purchase of input supply.  Needless to say, most of the agricultural cooperatives in the Philippines are either too small or have not yet fully matured to take on agro-industrial activities such as processing. 

Based on a study commissioned by the Food and Agriculture Organization in cooperation with the Department of Agrarian Reform and Cooperative Development Authority in 2003, the institutional deficiencies within and amongst the rural institutions and agricultural cooperatives are a result of weak enabling policy environment, lack of government support, weak capability building systems and absence of strong centralized agricultural cooperative financial, production and marketing systems.  These are manifested by:

1. Proliferation of small and very small-scale weak cooperative organizations with narrow activity and membership base.

2. Lack of government funding support

3. Absence of a centralized coordinating or integrating institution on capability building and continuing education and training as well as promotion of integrated cooperative marketing and production systems.

There is indeed a need to strengthen or increase the membership size of cooperatives.  Findings indicate that the agricultural cooperatives in the Philippines are too small to become viable.  There are 34,203 agricultural cooperatives in the Philippines registered with the CDA.
While there are some successful agricultural cooperatives, sustained large scale marketing and production integration among cooperatives is hardly ever evident in the Philippines.  This results in diseconomies of scale, weak access to finance, technology and market.  Competitive advantage in terms of pricing, quality, innovativeness and delivery are therefore not optimized. 

Innovations in the country’s cooperative movement should focus in the areas of registration, regulation and developmental.  The CDA takes the lead in implementing the following bold programs and innovations:

1. Registration 

a. Development of an express cooperative registration system

2. Regulation

a. A more responsive credit program through the creation of a Credit Supervision Division in CDA

b. Formation of a governance audit team

c. Training program for beneficiary cooperatives

d. Value-chain marketing

3. Developmental 

a. Redirection of QUEDANCOR-CDA Financing Program for Cooperatives
b. Financial assistance in the amount of P78M to cooperative banks

c. Intensification of existing tri-media activities

Nonetheless, governance is also considered as very important element for the success of these innovations that address the emerging need to strengthen the rural based agricultural cooperatives.  
VI.  KEY ISSUES AND OPPORTUNITIES
With global competition now in full blast, the primordial consideration at present is to strengthen and enhance the overall global competitiveness of the Philippine agriculture rather than to attain the traditional and relatively narrow  goals of upgrading the low levels of income as well as the production and productivity of small farmers in the rural areas.  The main concern of government is to make the country’s agriculture more productive and competitive for the benefit of farmers.  Because in spite of all the structural changes in the country’s economy, it continues to remain largely an agricultural economy.  Should the country’s agricultural sector be allowed to remain inefficient and perform below par under this new world economic order, then, the whole economy may significantly lag behind.

While the agricultural marketing development programs of the government are indeed likely to play a critical role in enhancing the global competitiveness of the Philippine agriculture, other complementary programs that would also satisfy the other “necessary conditions” must also be put in place.  Among the more important concerns which the government have to attend to are:
1. The modernization of agriculture will be realized if farmers are converted from mere tillers of the soil to full pledged/successfull agribusiness entrepreneurs.  There is a need to establish a cadre of extension workers properly honed on the rigors of marketing principles and preferably, with sufficient entrepreneurial skills.

2. Revitalize and maximize the full extension of an access to sustained rural credit in favor of the farmers through the establishment of a network of branches of financial institutions in the countryside, of which funds generated therefrom shall be used exclusively for agricultural loans and credit as well as for the benefit of agrarian reform beneficiaries.

3. Provision to our farmers of timely, accurate and responsive business information and efficient trading services which will link them to profitable markets for their products; activities to be undertaken under this component will include market-matching activities, market assistance services and exploration of export market potential.

4. A masterplan on the infrastructure support for a dynamic agriculture should immediately be evolved to include the requirements for the construction of all farm-to-market roads, good provincial and national roads, post-harvest facilities, adequate transportation and storage facilities and communication systems in both the urban and rural areas.

5. Strengthen access to land and tenure security 
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