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ESFIM History

• Start-up of IFAP-AGRINATURA partnership: 2006

• Inception Phase: 2007

• Comparative Research (10% of budget)
– From January 2009 to December 2011

o Risk insurance, financial innovations, incentive structures in
collective marketing, market information systems

• Collaborative Research (90% of budget)
– Phase I from December 2008 to July 2009

o Country workshops for country-specific research priorities

– Phase II from July 2009 to June 2012
o Most budget for workshops and local research was delayed till

October 2010



Collaborative Research in eleven countries



ESFIM Collaborative Research

• Goal: establishing a research-advocacy interface with 

national farmer organisations (NFOs)

– Research priorities in ESFIM Country Plans

– Embedding each research in on-going advocacy efforts of NFOs

– Focusing research assignments to get useful outputs

– Backstopping local research capacity for quality

– Seeking synergy with other similar global research projects

– ‘Bridging’ and linking NFOs to new research partners in their 

country



Collaborative Highlights

ESFIM – the Philippines
• Baseline survey to provide benchmark 

information and indicators on how the 

system reaches poor farmers and to 

generate ideas for improving its 

empowerment capacities. 

• Training tools for enhancing farmers’ 

and small scale rural traders’ capacities 

in benefiting from the ACES. 



Collaborative Highlights

• ESFIM – Kenya
– Input Voucher Programme

– Contract farming

– WRS



Collaborative Highlights

• ESFIM – Peru
– Government procurement

• Re-open a preferential market

– Advocacy: 

• A pro-active market oriented 

lobby  agenda of CONVEAGRO

TEMAS COMUNES  

A LOS GREMIOS 

ACTIVIDADES 

Compras Estatales 

 

 

Articulación de Gremios con Programas Sociales estatales.  

Impulso de ferias y mercados regionales agrarios. 

Promoción de la 

Agricultura Familiar  

 

Desarrollo Rural 

Seguridad y soberanía Alimentaria 

Fondos y 

Financiamiento 

Creación de fondos intangibles en Agroperú. 

Desembolso inmediato de créditos de Agrobanco 

Competitividad e 

Innovación 

 

Constitución de CITE Papa, Alpaca, Café, Arroz, entre otras. 

Estándares de calidad 

de productos 

agropecuarios 

Reglamento de producción y comercialización de alimentos 

(caso leche) INDECOPI, DIGESA 

 

Sanidad agropecuaria  Roles del SENASA. 

 

Agricultura Orgánica Actualización Reglamento Técnico de Agricultura Orgánica 

Modificación de la Ley 29196 (promoción orgánica) 

 

 



Collaborative Highlights

• ESFIM – Uganda
• National Agricultural Advisory Services

“The NAADS That Farmers Want”
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Some challenges

• Workshops versus fact-finding: the mix varies per NFO but in 

most countries it tends too much towards workshops mainly

– budget constraints  in NFOs

– legitimacy needs of NFOs

• Preference for ‘internal’ staff as consultants instead of 

contracting established researchers

– Causing delays in reporting deadlines (many other tasks)

– ‘Loose’ interpretation of ‘strict’ Terms of Reference

– Poor quality of writing-up

• Changing priorities

– Difficult to assign backstopping to thematically focussed researchers



Lessons learnt

• Context

– Research community is more interested in methods than in 

the findings of research

– Farmers organisations might be interested in findings, 

when linked to their short-term (advocacy) interests 

– Farmer organisations have problems in paying their own 

staff and therefore without capacity and priority to use 

budget for external researchers

�Need for incentives to support the  ‘willing’ and enlarge 

their room of manoeuvre: for both NFOs and researchers



� Incorporate competitive ESFIM research funds, available for FOs exclusively

� Flexibility in the country: not a ‘right’ to be funded

� Only for FOs that show basic capacity to manage similar kind of activities

� Fund co-managed by NFO and the supportive research and/or donor 

community

� Shared vision

� Require submission of quality proposals 

� Complementary seed money to NFO to facilitate these proposals, incl. for 

workshops

� Transparent conditioning, e.g. including an advocacy strategy on the issue or a 

complete business plan 

� Follow-up and backstopping by AGRINATURA

� Define /refine the ToRs and expected research outputs (briefs, reports, etc.) 

ESFIM Phase 3: Country Research Funds



Thanks!

www.esfim.org

donors: 
IFAD, AGRITERRA, Dutch Government (EL&I), 

CTA, AGRINATURA


